Notes for community meeting 07/12/2025 Indian Ridge POA
Board members present, Matt, Cody, Brenda, Mike
10:42 AM Mike brings the meeting to a start, Matt seconds the motion
Mike discusses the Trustees sale for some of the lots that we have foreclosed on the mountain. 4 Lots are up for sale on the trustee sale. The date on the sale has been changed, and we will be sending out an email with the updated date. There is a physical copy on each of these lots, to display this information. F3, J27, O41, D3, are the lots that are for sale. 
Mike states that he is trying to get more information from Russ Kline that we can send out to the people on the mountain. 
Mike excuses Tom for medical reason
Cody Dennis read the minutes from last year's meeting and the minutes were approved by the community and board members. 

We are now allowing Cody to speak and share some information about himself.

Bryan gets up and talks about him and why he wants to be on the board because of a conversation with Mike Dennis. 

The voting was put in through a vote of acclimation, Cody and Bryan are now on the board both filling a 3-year term positions through a unanimous vote from the community and the board. 

We are getting a water update from Dave, “we passed all of our water tests and it has been a great year. Dave has noticed that the water in the well is down quite a ways and is requesting that people check all of there connections to ensure there are no leaks on the mountain. He has already checked a lot of mountain and will continue going through to check them out. The water board will not be doing any new lines unless everything is paid for by lot owners upfront, they have applied for a grant to get more funding to help push more water on the mountain. “

Mike Gives a road update talking about the hardships behind it, it takes up the majority of the budget and is hard to keep up on. The main road driving up to Jason’s large shop is as far as he got and the road is still bumpy even though a water truck was used to help keep it all together. We will have to try again once we get some precipitation. Vince, who grated the road, said there was a small fire that happened from someone else doing excavation work that luckily was put out fast. We are trying to give Vince the directive that whenever it rains, he will come out and grade the road. This year was a transition year to switch who is doing the road work, so we are trying our best to keep it all in order and getting it done. We have culverts that still need to get put into Puma, and once these are finished, we will start moving to other projects on the mountain. 

Mike, Please sign up for the road committee or the Architectural committee. We need to ensure that we are putting in our plot plans, this will help keep the county away from the mountain and off of our backs if we are managing it ourselves. Give the board and Architectural committee a few weeks to get back to you please, we are volunteers and have normal lives that we are busy with as well. 

Mike, Debbie has stepped down from being the official architectural head but she is still assisting us at this time. We do not have anyone yet that has replaced her. If anyone would like to take over the position, please let us know. 
The plot plans are in place to help prevent people from not obeying the rules, and damaging other peoples lots. Taking the time to fill out the plot plan gives us the confidence that you have read the POA rules and know how the lots are supposed to be built upon. 
All of the information for the plot plans and what’s allowed is found on the POA website along with the San Pete County land use ordinance. 

Cody went through the budget. All of the budget data was sent out to everyone via email. 

Mike, We are auctioning off 2 lots. Winning bidder has until Monday to get the POA $1,000 as earnest money. First one is I-3 to be auctioned off at $12,000, nobody wanted to bid and this lot will now be put out to the public. 
C-28 is the next lot we are auctioning off, starting the bid at $5,000 kai is interested in the lot at $5,000. Kai is the winning bidder. 

Open up the meeting to a meeting of the whole at 11:23am so we can open the floor to questions. 
First question was regarding the gate that was damaged and when it is going to be replaced. Mike discussed that he is spending a lot of time looking into the correct gate option that can give us more protection and can be electrically locked and opened. All of these electrical gates are fairly expensive ranging anywhere from 15k to 50k and we are trying to decide what the best option is. Mike has spoken with multiple other POA’s in the area asking questions about there gates, most of them have told him you need a way to fix it or let people in when the gate goes down. There is a lot of maintenance and repairs that these gates will need. Mike is hopeful that we can get the gate put in before the end of this year. 
Ann states that she would rather  the dues going to a good security gate with repairs and maintenance rather than not, don’t be afraid to pay people to do the work everyone is busy and there time needs to be paid for. 
There are a lot of people on both sides of the gate options, we want people to send us there ideas on it and how they feel and the POA board will do there best to make the best decision for the community. 
Board will discuss paying someone to go around finding rule violators and fining them. 

Sheriff’s department is in possession of the stolen propane tanks but people are having a hard time getting them released and back into there hands. POA will reach out and see if we can assist the community in any way. 
The POA is going to have someone come through and walk the fence on the north side of the community because cows got through this year and damaged multiple peoples lots.

We are going to bring the meeting to a close at 12:04PM

 


